South Kerrier Alliance Priority Actions

Thriving Towns and Villages

Priorities

Supporting the services and local businesses that local people value
Retaining post offices, schools and village shops
Affordable housing and sustainable construction

Co-ordinated, integrated, supported and managed community facilities

Action needed to achieve our Vision and Goals

Lead Organisations

We will work with KDC through their Housing Policy Review to help accelerate
the process of proving the need for affordable housing and encouraging local
people to successfully qualify for affordable housing.

We will work with County and District Councillors to help spread awareness
about the role of Local Development Frameworks (LDF) in developing a co-
ordinated approach to affordable housing.

SKA Natural & Built Environment
Group, District Councillor with Portfolio
for Housing

We will work with Cornwall Sustainable Buildings Trust and Cornwall
Sustainable Energy Partnership to convene a conference to promote and
develop awareness about sustainable construction. The Conference will
involve co-operation between parish councils and Planning and Building Control
Officers.

SKA Natural & Built Environment
Group, KDC, Cornwall Sustainable
Buildings Trust and Cornwall
Sustainable Energy Partnership

We will continue to work with and support SKILL with a particular emphasis on
developing outreach activities that will support our aim to promote thriving
villages.

We will work with West Cornwall Together and KDC to research and promote
new models of service delivery that will be delivered through rural post offices,
schools and village shops enabling those rural communities and parishes to
retain their services and thrive.

SKA Community Wellbeing Goup, SKA
Children & Education Group, SKILL
Steering Group, West Cornwall
Together, KDC & District Councillors

We will convene a Conference to bring together all groups, parishes and
agencies that share our vision and focus to promote thriving towns and villages
in south Kerrier.

We will initiate a south Kerrier wide forum linking up parishes, villages and
community halls to clarify the key problems to ensuring we have sustainable
community facilities.

The Forum will help develop solutions and secure resources to employ a
Community Facilities Co-ordinator who will work with community and parish
meeting places across south Kerrier.

SKA Community Wellbeing Group,
SKILL Steering Group, West Cornwall
Together, KDC, Interlink, Parish
Councils, Village and Community Hall
Committees & District Councillors
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Local Food Economy and Creating Long Term Prosperity

Priorities

Farming, fishing and local food economy

Developing sustainable tourism and rural businesses and the local food economy

Action needed to achieve our Vision and Goals

Lead Organisations

SKA will continue to play a lead role in the development and management of a Local
Food and Sustainability Centre Feasibility Study.

Immediate activities will include: Clarification of communication channels, roles,
working arrangements, Work Programme and Reporting of the Feasibility Study
Consultants.

SKA Economy, Enterprise &
Training Group, KDC

We will promote IT training with rural businesses through Helston Community
College

SKILL & Helston Community
College (Supported by SKA
Economy, Enterprise &
Training Group)

We recognise the need for the South Kerrier Alliance to be better informed about a
number of key economic issues. As part of our awareness raising we will invite key
organisations to brief the Group. The issues to be covered will include:

¢ How we can pre-empt and respond to seasonal tourism issues.

®* The role of Rural Cornwall Partnership — particularly in relation to
increasing rural productivity.

®* The Big Picture: developing an understanding of key organisations, what
they do and how we can work with them to deliver our priorities.

«  Existing and developing projects to deliver our priority of increasing the
quality of tourism.

West Cornwall Together
Business Network, KDC,
Rural Cornwall Partnership
(Supported by SKA
Economy, Enterprise &
Training Group)

We will seek to cross reference West Cornwall Together Business Network activities
with the SKA Plan, maintaining close links West Cornwall Together Business
Network and develop an understanding of how the Business Incubation Study
relates to the SKA Plan.

West Cornwall Together
Business Network
(Supported by SKA
Economy, Enterprise &
Training Group)

Following this short term information gathering activity and networking, the SKA
Economy, Enterprise & Training Group will review the work plan and implement
follow-up action

SKA Economy, Enterprise &
Training Group
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Working Together

Priorities

Creating the right partnerships or organisations to deliver this plan

Developing and practising good partnership skills

Action needed to achieve our Vision and Goals

Lead
Organisations

We will review the key partners we are currently working with to any identify gaps or
omissions

South Kerrier
Alliance

We will use awareness raising activities to preview the SKA plan so that any partners who
are not currently engaged are well informed about SKA and how they can become involved.

South Kerrier
Alliance

We will make applications for funding to employ a SKA Programme Manager. This person
will co-ordinate and drive the Plan forward. We will draft a job description and identify an
appropriate organisation to employ and manage this person.

South Kerrier
Alliance

We will organise and offer Partnership Training for all members of Strategy & Implementation
Group and Project Groups. We will work with these groups to implement and practice good
partnership building skills.

South Kerrier
Alliance, West
Cornwall Together,
KDC

We will research, identify and adopt an appropriate framework to develop SKA into a legally
constituted organisation.

South Kerrier
Alliance

We will continue to strengthen partnership links with KDC and West Cornwall Together

South Kerrier
Alliance

We will develop a regular newsletter and create a SKA website

South Kerrier
Alliance

We will involve young people and youth leaders in SKA through the Strategy &
Implementation Group.

South Kerrier
Alliance
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Access to the Outdoors, Opportunities, Services, Sport,

Leisure and Culture

Priorities

Access to services and opportunities

Access to performing arts, sport and leisure

Action needed to achieve our Vision and Goals

Lead
Organisations

We will work with West Cornwall Together, Primary Care Trust and KDC to improve
outreach services providing: leisure, culture and healthy lifestyle opportunities where
people need them.

We will work to reduce the need to travel by increasing outreach services in local and
viable community facilities.

West Cornwall Together,
Primary Care Trust and
KDC (Supported by SKA
Community Wellbeing and
Children & Education
Groups)

We will encourage the development of new models of service delivery where people
live through the Local Area Agreements being developed by The County LSP, WEST
CORNWALL TOGETHER and KDC.

LSP, West Cornwall
Together and KDC
(Supported by SKA
Community Wellbeing
Group)

In partnership with the Rural Transport Partnership Officer we will look for
opportunities to influence and foster the development of an expanded and effective
community transport sector.

Rural Transport
Partnership Officer
(Supported by SKA
Community Wellbeing
Group)

We will investigate how the SKILL project could help support, train and increase the
number of mini bus drivers.

SKILL Steering Group
(Supported by SKA
Community Wellbeing
Group)

We will work with the youth service, WEST CORNWALL TOGETHER and link with the
KDC Leisure & Culture Strategy to find ways to expand existing resources, use
community spaces and create new gathering places for young people in Heslton and
in the rural parishes.

Youth Service, SKILL,
WEST CORNWALL
TOGETHER and KDC
(Supported by SKA
Community Wellbeing and
Children & Education
Groups)
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